n e XFEFEERFR  EMBA

IRE1EE

APPLICATION INSTRUCTIONS

HE ( £RAHR ) £ EMBA 2015 Bi2HES £BKSE—

(ZEA) & 2007 £—-2020 &F “hERE EMBA #1715 J\iERE

) TN | EMBA



Y m

mE&EN
BaE=
ESne—

01

03

05




#&#&18r | Application Instructions

S B30 S

A

BEEZEEMBAIIE &1t

BERFEFEEFBRMIIT19845F, RARLFIBEEERK. 2000F108, FERBERIKIRTHEAT, FEE
EFGMAUEREMT . EITEERITE=TFREEED, EEFHRIERNFENDETMBKEAFNEFEEF R
—. BEEEEMBATIE BB AZEF EEEEEOERSHAEEARMEENT WA EEIE . (F20024988
HEREFDBEBERENRRZ—, L S, BshlsRsk” heE, BOFEmEEr QUSiE, 5
ZFEIEINR, IBSMSEE, BUAHARASRISMES, Jph—E SHaIMMSE e LSSHIEM

- IFEBAME
BEEEEVMBABREBREAFEFEEF R, BEAFEMRRITEIMNIEEFRE100RBUREMAT RN R i
&, HPEE2ERIER . MTEDERERSEZERNPRRLTE.
RBEBEAZEFEBEFEIVRERNG . BEAZEFEEFZRRK. BEAZEFEEZRBESEFTEHEL
. BERZHEMERBAREMS. 2EENT=BERSZRAEE, BEAFEFERFREEDIOHEER
K. BEAFEFEEFRMIEHEALE . BEAFEXEEFRERNLRSAERARPOTE. BERARESFR
FEESREEREN, BEAZEFEESZROFOISHIERLIT. BEAFEFERFIRSEHERE. BEXF
NXHWEFARRRREIANS,; KRB EEAZEMERIVZRRTE . BEAEMSRESFRRK. BEAZOEERR
FE. EEAEANIINASZOEBEZFREGHITEZYT, BSRSE . BEAEHHNZREMXEZZRLUE . FEAFE
FONZARFPOT TS, PERFRRLE. BSHEARFRIMNER L. BEAFZATEERRRRS ., FERF
TEVRNZERARLEKEK, PERFRRET. S=HRNSZRRT. BE-BETRIKEIEARPOER. BEX
SIREBITETES.
ok, RESIMIZEZRNFRLITE . EEHRSCLATAMFZRAEEHELE. BEirSEFs (AOM) &I
EEMHRIBE, FEERSE/ZFMk (HEC) IOtHRANZ S EEHIZPierre Dussauges.,

T

b

- REIRE
BHRAEEMBASIMERRMARLL " R, . A B " IARREE, B—1METFERSAFMENTS, THORITE
HRAEN—NEEERE, EFEEZREA—TAFEPIEZRNE . RENTTSRRNEREFEEF R
INEERFRNZAFRRNSS, FEAXER. $#2R8ZFk. 5k, AHREEFR. A AFR. EXKk. &
SRERAFR. MEFR. TAKFZR. I TEFRS.
R AL B IRERRTNE UEEEEMBAFERNEE, EET B EEEMBATIERYRIFNE, EIRH
R, FERFE. BFEXE.

X i A B
- HEEFSER - ETESLARIEIL - 4BET BHERR
- EERBERAIET - WSt - 5l ATHIFRE
- REE AT AR - SHEE NI - RO BBINET FRYAGE
- PEERE GRS - B ETE - EHEOEF BEER
- EfFERSS— - BRRRETE - NEhRE - BiRBESRSHEE
- PERAHIIINESRE - ERITDIDSIRERE - R AN ERIRETE IBREPRRER:
- REUES S EREBATAY CMEEAR ZEPPSEER S
eI
- B ERIE S ETE
- PEREFRT AR EE
SEann
ISR TRAER

emba.sem.tsinghua.edu.cn \ 1



> TR I =

A=

2019%F, BHEEEMBABRMIBIILGRIZAR, BELKHHER, FEMES.

B R AL B IR

REARRE TR RHE, EERMAREM DEHA . BolRT . S =1 2HNEMBASLE, Jdil

AEEBINE MRISAIIEES, ARSI A RIBHUTEIAIAE R,

BIRUTSELUSEE BRIRIER

A, SNHNFEIHFHARWRREFMR, BUREFISEIFINES, BEFEEINEEE, = P2HTlns
BEEMER, HEELENREMBAKNBIIMKIER

- IREESE

i SmHMEMBA @
HFERIAREE AT
FESTHRERER
B, BTRH eI SESR
PRV BRI AR ESCEE R A
AFA R AL TR
HEIFTEREN o

HEIEAEMBAB R

BRI ERRAZ HE RN T
B, FEIeUIE IR R
BE . BREEPEENINS
KWz=p), ERRERNL, BE
BRI RINZ PR RBUREL
JERR.

ERRZEMBAL R
ICESREIFTR RAIRENIKE, 45
BRI ARNE, BRESHAR
ARFERETSE . TOFREBEKR
FERARTUIA SR F RS,
RUERIAIR AN B
. EREGTESRERNSE
e, HNPELSFLENER, 5
e hEEBNEMEHRNAS
el

=0

A MEMBAT @
BFENAMUARE. D
LEEA, SIMEsRk
AR EFT— UL .

« SHEAHRE
B2002FE—RRELSk, BA7000R2kBTERIMBEVNISEEEARIMNEEEEEMBARITY ., BHEE
EEMBAERSFAESZRNEM £, DFMEEENENL.

97 NRIBHEEEMBAZENNERIEISEIELL R, HhERRLQEES2HFERNO8%IU L. KEMFENE

2

HEIEAEMBAB R
BRI S EEESRA
7, BHEEBREHTEEY
BlIENRIFT—EIER, &S|
Tk, BIEEXHEMNE, K
TAEEFESTAIBALL .

- FYIERAOT18NE, BRMA—IER (ANERA ) £HEIRER

- RREUBUTHERZRGIDTAE, MWEILVNMAITIS ., SRRSO B

- Bl IRERREHSHUNSAF IR, BUFESHID BN R FEE R

- PRERESETTENSRESFNERHRT . ZELALIFESFBEEENES

AR, MEERENXHAET, EZMENAFRHESETNEERS
- FEFTMEERENBES VI E R, IREHEEAFETFISHEEARTHEEME(EMBA)Z LR

FHIED

\ emba.sem.tsinghua.edu.cn

hes 2

TB. 2k

EMEEMBAK @
BAEABRARE. BEZFL
5. SIMhEEREHT, RPEX
SRR R .

BAAFREE, BHEBCREFREARERS, BRANAKRNERE—IEEREEMBARENTR AF3t
- HERN

WE. HENBRESRATEG



#&#&18r | Application Instructions 7]

BREEEMBABEBE

-

- 1BFEE

BARERRY. BLTx. EARSEFHACIFEEHIMSEEH, ZSEESFNMAEEIMRIERES . SARKENR
s, ENERRFHE, BEAEMEEREINISIERRERENAIE RIS RIRVEIEA

- ERAR
KEFELHFAIFI A, FH2E, S LENK (ANRIEH) , FHEKI18NE, £MERERE, RE¥ES
SR — e o
RERZURITHEIIRAIS AT, HEILVNAITS . SRS A E .

N
SFATRSENERTBEFMCERE, & (BEAFER) , fFRMiuE, IRERERMANBTEXZESRT
BEEMT (EMBA ) ZALNEPIAREZHIES (MGIE)

- IREREMG

BEERABEFIAEZARSARULZR, ElEE/\Foi/\FLUELRTFER, EhNEhFsihFll FEIE
TRER, BAEEVNIIRSEEEAR.

BEEERABFIIAEZEREIHBSEWES, PWEE+F+FULLRTFERN, HhuEhFshFilE
SETHER, BEFERENANRAMREIHIIIRSEEEAR.

BRIFEEE EMBA Muh
http://emba.sem.tsinghua.edu.cn -> R EET =  HEHSIMEEAZFER

=i EMBA EZRS" #TRE . _—
EiRafE 4 8 -10 8

EiREZAEEE 10 B 15 B&LLE
(BRENIMNERIEEFIIRTIRE )

]
] '
' '
[l 1
\ :
‘-_____________________________________________________________¢ _____________________________________________________________ .

B

B “HEAREREEEN

; http://yz.chsi.com.cn ZiR{iR3E, —-> BRERESMER > D%5V,-255' :
: FiCikRES o SRR :
: Eitadia) 12 B BRERE3E-48 |
: SRS 10 81031 B ’
\Z
\ BB )
BAOBARKEE 7 B

¥ BiEA: - 2002 FLIBTRIS S HNE L TSR
SERAE, FEETESEHE
9 BFE FHINERS, B—RIAEREE

15 M IIEALLE.

IBERETESEDRR, REBERFNELTFAT RN SRS,

emba.sem.tsinghua.edu.cn \ 3



midik 25
O IEHiREFE—D
- BPANEE. LERRENER. TIEER. #ESE=. MRS FETNEM. 2SRRI,
wEABIRE
- HEFERE (PESU8H )
- FHEAOEBEE G
- SIS
HEEIRENFRARE R RS THEE

- EinEZ

EREZELEENMMBFEBRARTNESNEAERS. BEBEN. FeRA5EFEH. Bl THEEY, B
Wk, HEEFMUL: hitp://yz.tsinghua.edu.cn. B SEET L —/XBIT R IISIRE .

- Eilik=
RERtE: 8F10810-310
REMLLE: http://yz.chsi.com.cn/

- SEiikien
REB2EMTESZ—AFEATH, SBTFEF12BET, ERREFEXT.
ZilREN (EMBABELRGREN) , BIEI/N, #252009 . TEERELNEEFIKF . BEBERND. &

IBsCREARIe M L HIBTEE D .

FHARTIEDSINEIE. SHEEEE . SEEOAIEHIREE DA . He:

O BEINERIE, Hn25%, MiItEEESIRIBIERL N, BB AMRIEN SRR, SRiEERaiEsEit
E, &E2.50

o 1255;&—7—?&@, #0357, MXEEBEESEE . HEDEED. H, SESEHER, WA HEEMm,

| GIEEMHMEE, MNERT, SU5
o %1 %ﬁ, WAB0S, MASLMERERAI), HESEKELIERINERI, BRIE
M. ANER. BURE. EFASSSE. BRAEFHXICAE (T/EIST R PEL2EHTIE

), 84095,
O ElAEEES, HH60%, MIXZEAIm B, REUAR . HEHTR. RELA2EFKRZNCIAR (5]
EBMBEIE2E ) , #3075,
- B
BEMEE. BN E. AEGRENMZEE. ZRANFRERE. ITENFRONGERE. CXEHESER,
WE AR B E S LEENEIRREIEEEA . ERFHES B ES MG,

4 \ emba.sem.tsinghua.edu.cn



1

#&#&18r | Application Instructions

'd
o

kW2

FAT I 3 /A

EHEEE EMBA SURBASEATHET

—. HWSEENIE
(FE FEES, 310 MEBMTHE, SERERSERE— . BME26%, £26%)

When Thomas Keller, one of America’ s foremost chefs, announced that on Sept. 1 he would abolish
the practice of tipping ( I 7\ & ) at Per-Se., his luxury restaurant in New York City, and replace it
with European-style service charge, | knew three groups would be opposed: customers, servers and
restaurant owners. These three groups are all committed to tipping——as they quickly made clear on

Web sites. To oppose tipping, it seems to be anticapitalist, and maybe even a little French.

But Mr. Keller is right to move away from tipping—and it’ s worth exploring why just about everyone

else in the restaurant world is wrong to stick with the practice.

Customers believe in tipping because they think it makes economic sense. “Waiters know that they
won’ tget paid if they don’ tdo a good job” is how most advocates of the system would put it. To be
sure, this is a tempting, apparently rational statement about economic theory, but it appears to have

little applicability to the real world of restaurants.

Michael Lynn, an associate professor of consumer behavior and marketing at Cornell’ s School
of Hotel Administration, has conducted dozens of students of tipping and has concluded that

consumers’ assessments of the quality of service correlate weakly to the amount they tip.

Rather, customers are likely to tip more in response to servers touching them lightly and leaning
forward next to the table to make conversation than to how often their water glass is refilled——
in other words, customers tip more when they like the server, not when the service is good. Mr.
Lynn’ s studies also indicate that male customers increase their tips for female servers while female

customers increase their tips for male servers.

What’ s more, consumers seem to forget that the tip increases as the bill increases. Thus, the
tipping system is an open invitation to what restaurant professionals call “upwelling” : every bottle of
imported water, every espresso and every cocktail is extra money in the server’ s pocket. Aggressive

upwelling for tips is often rewarded while low—key quality service often goes unrecognized.

In addition, the practice of tip pooling, which is the norm in fine-dining restaurants and is becoming
more in every kind of restaurant above the level of a greasy spoon, has ruined whatever effect voting
with your tip might have had on an individual waiter . In an unreasonable outcome, you are punishing
the good waiters in the restaurant by not tipping the bad one. Indeed, there appear to be little

connection between tipping and good service .
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1. It may be inferred that a European-style service
is tipping-free

charges little tip

is the author’ s initiative

oo w»

is offered at Per-Se

2. Which of the following is NOT true according to the author .
A. Tipping is a common practice in the restaurant world.
B. Waiters don’ t care about tipping
C. Customers generally believe in tipping.
D.

Tipping has little connection with the quality of service.

3. According to Michael Lynn’ s studies, waiters will likely get more tips if they

A. have performed good service

B. frequently refill customers’ water glass
C. win customers’ favor
D.

serve customers of the same sex

4.  We may infer from the context that “upwelling” (Line 2, Para 6) probably means
A. selling something up
B. selling something fancy
C. selling something unnecessary
D

. selling something more expensive

5. This passage is mainly about
A. reasons to abolish the practice of tipping
B. economic sense of tipping
C. consumers’ attitudes towards tipping
D

. lipping for good service

It is well known that when an individual joins a group he tends to accept the group’ s standards
of behavior and thinking. Many illustrations could be given of this from everyday life, but what is of
particular interest to psychologists is the extent to which people’ s judgments and opinions can be
changed as a result of group pressure. Asch and others noticed that people in a group will agree
to statements that are contrary to the evidence of their senses. It would be a mistake to think that
only particular changeable people are chosen to take part in experiments of this type. Usually highly
intelligent and independent people are used.

In a typical experiment, this is what may happen. The experimenter asks for volunteers to join a group

6 \ emba.sem.tsinghua.edu.cn
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which is investigating visual perception. The victims are not, therefore, aware of the real purpose of
the experiment. Each volunteer is taken to a room where he finds a group of about seven people who
are collaborating with the experimenter. The group is shown a standard card which contains a single
line. They are then asked to look at a second card. This has three lines on it. One is obviously longer
than the line on the first card, one is shorter and one the same length. They have to say which line on
the second card is the same length as the line on the standard card. The other members of the group
answer first but what the volunteer does not know is that they have been told to pick one of the wrong
lines. When his turn comes he is faced with the unanimous opinion of the rest of the group—all the
others have chosen line A but he quite clearly sees line B as correct. What will he do”? According to
Asch, more than half of the victims chosen will change their opinion. What is equally surprising is that,
when interviewed about their answers, most explained that they know the group choice was incorrect
but that they yield to the pressure of the group because they thought they must be suffering from an

optical illusion, or because they were afraid of being different.

1. The psychologists are particularly interested in

A. the changes in the attitudes of the people

B. the degree of changes of people’ s opinions
C. the result of the experiment
D

. the difference in people’ s characters

2. People who are usually chosen to take part in the experiments are
A. stubborn and independent
B. knowledgeable
C. ignorant and docile
D

. capable of reasoning

3. Which of the following statements is TRUE?
A. The experimenter and all the members of the group except the victim know the purpose of
the experiment.
B. All of them know the purpose of the experiment.
C. Only the experimenter knows the purpose of the experiment.

D. Only the victim knows the purpose of the experiment.

4. More than half of the victims changed their opinion because
A. someone in the group changed their opinion
B. they thought their eyes must be deceived
C. they thought the group choice was correct.
D

. they had been told about the answer

emba.sem.tsinghua.edu.cn \ 7
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5.

The purpose of the author in writing this passage is to
A. illustrate the influence of the group’ s pressure on individual’ s behavior
invite more volunteers to join in Asch’ s experiment

tell the audience how to perform psychological experiment

o0 w

encourage people to act against the group’ s opinion
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M—LEEE, ZZXTEFEEIIE, IEATREERIAIATIRAEKRA 60%, Fi0e T/ i=FaI
HEEMNFREFNRESE, I, THETmEE, KIMNSTIMEREERTHERZRE., £17
AWRYSHERN, BAZWE TEFTFES . BEl, LR ASIE8FETINCH 100 5R, EEHES
HEBRTER, SMWUCHRYEMNE 12.60 £/12.70 T2i8), S MUSHIEF AL 12.50 7T. BTN
HRABRIEFERILR 1000 FRAVEFIME, ERthRATEMOIEF AL ET B9 12.30
TTERETHZ . 2%, BT FBEFNARSENFoZ/b, EHETEMMPERATR RARERIINE,
EEREFEIRET, HELREE, —0E, LPRASNTnEEtEHEEERE, T80
B EBEEBNEILEN 10% FEET 5%, BEFEWIWRERN . EHLIARET, EHMEQE
BERIELTSIHRINE, EBBTEREFEILNTER, ARS8 BETIL, FIEA %
RNBNZFRZHRNWEES ., AL, X8F KINETJUEBEHI—REM, FRTETS R OKT, #
ETHsbEKtE, FORT D “ERERNT o B, REEHASZ T, BTRE. FE. F
Rim. MAHL, BT HEEIEIEART 100 SRENK, TS REFFRGY DIEREME . SHEBIFREER,
FE2ERTITE, REFDEHRY ] . HHSEXSMEENIFERE, 2Aa8FT2FRIXS,
DALY “ZRNETESR, USHITMEEEERTY, B2k, RIN8MRI—TE2
B, BE—50, ILEXEME. SKENRAFZEREN, BHELE. HAARL 15T, HE
ERMIERELEEAZZMOBRT, BRER, T2z, HIMREESTIOFESTRITNEE. B
KW B EAE, BIRESL. RIMEHE B ik, sieJLISHMASIRARALRIARIER. ~ £
HROSEMET, (NRERE, AEMERT 100 75T, BASETHETENAR, STEKES,
FEERRGY B MEE LS T . FISE—1ARA 40 5. EIEEXaR: “WNNERE— =
== AbFEs, RO T B LE, BXERBLRETE, RNRSRAEFEN. " AM, F=7K,
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TR, SR W RETER, BTN SR ZSRERR, £ TRZAE, KRIFEmE T RERER,
MR T TUBIRES o IMREBI IS ERT By (2 FELITTR . T “CeinERN” BRI U ERE,
BERZ, BIILEERE, BHIT SR, MFAE. 78, ARHEBNEESE, BRWAARERE
KERNR, GEBIR. MMEY, EEAENARE, BATIRERE.

B :

(1) BRI ZSEHNAEESTEHPERADVEE DM, FREREARBIZINMII TS 0FZSI?

(2) BRI TR AR ZEAUESHIENE £

(3) BIARERRADEDUT W RS SRS EAR? AHA?

(3) PR ADEENEUY W, RALELED, REKETEY, SRS RERENE L. BN
RENBE, BEREWHEL.

M. miArHIEREED

(EUT=TEEHMBEmERH TR, 88305, £605. )

]

FEREER ‘“+=1" T, BETLREENIFFEL . hiE. fe. A " REES, B2
eI S A RIS —a . BIFEEMAEFHSRENERRNS, et AIERZS DA
25, PIARRNARBENL, BEESEWEE, K3 EFKARIGAR, UREATINEIE)
HIKENRRE

RIS T, AMTABRIEIEERETR, BIEWRESER—I? EEZARAFLREASHIE
FOMSER 1990 FHRH T “BORS:N” X—HR, BIREABUSRKEASSMBAIOREN . thil, FRAT
MO RS DR ERIMAEREMZAIMEFTR, NATERBRFAREHMEIRE. BER—RKRATI=O
RFNERMAA, URIMERERS RV ORES.

2015 Lk, “HEW +7 OSHRBZERE ., BB+ AFRE-MHNEFES, BRoREERK
MIEEFERREPAIUUFIERIER, BERNRAXUEREFTIRERMGISF sz t. ‘5
BXR +7 e blp9d . EEMBUTRTEARE, RECADWIENTEEXEXEROLE. BREEE
AVSEEE, K “BEAN +7 SIRERTERESRATHIS S Pk .

X
—, BEEEREABCCA BDCBA
T IBIEHSHIE CBDEA CADBC

emba.sem.tsinghua.edu.cn \ 13



BHEEEEMBAXNIDE






5 Of
ofF i

> U
;Eﬁ
-~
H

EE=DAE

FERHEEREERFEFEE
B4R :
FEiE:
(S=F
HRAS :

100084

8610-6278 9913 / 6277 3370
8610-6278 8164
emba@sem.tsinghua.edu.cn
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0755 - 2674 4558
zhangteng@sem.tsinghua.edu.cn

i) N
LSITIERIE20 S (_ LIBITHEE15915)

B4R :
SEhP
EH:
HRAS :

200336

8621-6270 0632

8621 -6295 7328
chenjue@sem.tsinghua.edu.cn
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